Manage with English
Vol. (2): Advanced Concepts

Compiled by:
Omid Mahdieh (Ph.D)
(Assistant Professor, University of Zanjan)

Solmaz Mahmoodi (Ph.D) Mehrdad Perech






loas ol

39790 qolie Lok g Igtone alinlin Jy Conl (chliseo sla il 8) o e 4155 (93 (n ot 5| (2 (eSS (1
Osllan 035b «uyd S IS 3 Vgons 45 Conl slaisF & ligmiils 251 8 by cilizes o s o rimed
ol 5 Llie (51 S 5o a5 Bilodw, Ol 4 Cg pae caass (b die) ;0 (Godae 5 aliBue slasliS 0T sod Cewas
5 oo Ok oy Jlo (i Aile 2 4SS L izmen 5 398 S)lpe 585 Sl 3 byl OIS et 095 o>
b & oo a5 Lol goalie 5 oo b lmtils 0,5 AT Lol Gan b cikiie (sla oIS 5 ablie jo canss
5 s ilisee clagygoj] )5 Calbye 5 r b seiee sl alio 5l soliiul (sl Solel slgl 5 &ylaen Lial53l 5 (eSS
] 00l s

G 98 ol QLS L Cewlonds oulais (6,5l8 5 Dlidod psle & )lhg Cgan slafad s pulul 5 QLS LSl g It
ol 2y Trh 4 el

kol e canaiio Sl Jad pa alloe Jad 03)lez 2 Joiie 5 3580 Lo ye Sy e GualS madlio 4 ol i
ol 0als JoSis aeliwly g cddas Sy cslan 33 e OYlgin (guldS SlalS

el 0ol elass Jad o il ly cend o Slie (ohges 9 (e (Tl Jol SLS e i
Jab Ol (gaass 5 (soges (3ls 5 Lol Jad o dalllas 9,5 5| S Wlgi oo ouiiles oS ol cnl po 39y Gl e
s 4 5 Iime Oy Wl o Caad (] pizead Sbl ALES (6,650 1 Curie (658l WigS go alsd &5 035 9501,
Bl ke go8) (s (AT Ll Sass ci) S p S

ilizee sloog S g o8l (T plomil 50 g el Lo BBl Jln (5)5 «DbS 125 5 la I a5 s oy (oS 5
Gl o ooled 9 28 Glies SUS dshie Sy pie Slos g () Sl aiilyoe Y 095 p GlilEe ot 253
gl o308 5 S5 By 3l s

Sl S el 00y Olzr (sl ol (s3loslel 5 Jlgsaised (OlS oolats g ags o a5 (gobj CBs 5 2dg ot e
S pBasles 5 bz ablio glagge;l Gldbsls (bgzmtils (o jae wslul jladl ol en plauls' L S 0yl

ALK Hles 5o lase b Soog mSl ey b ol jlacsl i3s3 )b 5115 095 slpiion b g olail las a3e8 0 04d o0 Lol

b bl (yo g
G oI o0 «(§0900 jladgus JI'S g g dol ;S

(omidmahdieh@gmail.com, s.mahmoodi@yahoo.com, perech@ymail.com)






Table of Contents

Chapter 1 - Human Resource Management (HRM) .........ocuiiiiiiii e 7
Chapter 2 - Marketing Management..............ooiiuiiii it e e e e e e e erae e e e e e 15
Chapter 3 - Organizational Behavior Management .............ccoeiiiiiiiii i 23
Chapter 4 - Motivation - Early TREOMES ........c.cii it 31
Chapter 5 - Motivation - Contemporary THEOKES ..........iiiiiiuiiiiii i 39
Chapter 6 - Motivation - from Concepts to Application .............ccooviiiiiiiiiii i 47
Chapter 7 = POWEr @nd POIILICS .........eeiiee ittt et e e et e e e e ennee e e e e annneeeeeannees 55
Chapter 8 = Leadership .......oo it 63
Chapter 9 - Communication in Organization..............cc.eiiiiiiiii i 73
Chapter 10 - Conflict in Organization.............c.ooiiiie i 83
Chapter 11 - Organizational CUIUIE ..........cooiiiiiii e e 91
Chapter 12 - Organizational Change ...........ciiiiiuiiii et e et e e e e eaare e e e e enrae e e e e nnees 99
Chapter 13 - Knowledge Management (KM) and Organizational Learning..........ccccccceevvveeeeeiiiieeecenee 109
Chapter 14 - Strategic ManagemeNt ..........ooiiiiiiiiiiiie et 117
VOCADBUIAIY ... ..ottt e et e e e bt e e e e bt e e e e b et e e e s e e e e e anre e e s 125
Vocabulary Of Chapter 1 ... ..ot e et e e e e et e e e e et be e e e e saabeeaeeensreaeeanes 125
Vocabulary Of Chapter 2.........ooo et e e e et e e e et e e e e e e e e e e eaate e e e e eneeaeean 133
Vocabulary Of Chapter 3...... ..ottt ettt e et e e e ne e e bt e e e b e e enbeeeanes 140
RV (o Tor= o TU | F= T VA | O g = T o) =Y o PR SORSR 145
VoCabulary Of Chapter 5.......ooo ettt e et e e e e et e e e e eabe e e e e eaareaeeanes 151
Ve ez= Lo =T VA o) O =T o] (=T G PRSPPI PR 157
RV e Toz= 1oT 0 =T VA o) IO =T o] (=Y AR SPSPR 162
Vocabulary Of Chaper 8.......coo ittt e e et e e e s et e e e e et te e e e e aaabeeaesansreeeeanes 169
Vocabulary Of Chapter O.........oco et e e e e e e et e e e e et e e e e eaate e e e eeaeeaeean 176
Ve Toz= 1o1 0 =1 VA o) A O 1 =T o] (=T it OSSP 184
Vocabulary of Chapter 171 ... . ettt e e ss e e e e eanneee s 192
Vocabulary Of Chapter 12... ..ot e et e e e e et e e e e ea e e e e e aaabeeeesaaareeeeanes 200
Vocabulary Of Chapter 13 ... .. o ettt b e e be e e e enns 208
RV e Toz= 1oT 0 =T VA o) IO =T o] (=Y I OSSPSR 214

L2 =Y 1= =Y == 219






Chapter 1

E Human Resource Management (HRM) :I

After reading this chapter you are expected to:

» Explain the importance of HRM

» Describe the planning function in HRM

» Describe the recruitment function in HRM

» Describe the selection function in HRM

» Describe the performance evaluation function in HRM
» Describe the compensation function in HRM

» Describe the training and development function in HRM
» Describe the labor relations function in HRM

» Describe the research and audit function in HRM

» Describe the separation function in HRM
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Introduction

Managing human resources is quite different from managing the production of goods in an assembly
line. To produce the widgets, one must order x number of widget-producing resources, each of which is
assumed to be identical, and can be reordered by specifying the lot number or reorder number. Unlike the
widget resources, human resources cannot be so easily categorized, or reordered, or processed through

an assembly line.

Each person brings a different talent, level of expectation, contribution, and sometimes problem to the
organization. Organizations cannot purchase human resources en masse, nor can a day’s work be
used twice; a day’s work lost is a day’s work lost and can only be replaced by another human resource
doing that particular job. A day’s low productivity is an even worse situation, since the person is costing
resources but not turning out the fullest level of production. Although the organization can discharge the
person under certain conditions, the person can leave the organization at any time; thus the organization
must continually strive to maintain a positive environment to encourage each individual to continually do

his or her most productive work. This benefits both the person and the organization.

Functions of Human Resources Management

@ Planning

Human resources planning stress the interrelationships between jobs within an organization. A career
path is a progression of jobs linked together, each of which furnishes skills and/or experiences necessary
for advancement to the next job. The interrelationship between the jobs is the main difference between
a business position that is part of the career path and the business position that does not qualify the
individual for advancement. The contemporary organization contains both career paths and jobs that are
not part of any career path. Human resources planning aids management in the design of career paths

as well as successful recruitment for personnel to take positions in the career path.

@ Recruitment

Each manager will undoubtedly need, at some point in his or her career, to recruit and select subordinates.
This section discusses alternatives for recruiting personnel within the organization or outside the

organization that are within current laws and regulations.

There are many alternatives for recruitment. Among the most common are recruiting people from within

the organization and from outside the organization.



